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Workshop:

Moldova – Export Marketing Plan: Fresh & Processed Fruits and honey
Project:
Targeted Assistance to Building EU Export Capacity for Moldovan producers of agro-food products - Moldova Investment Climate Reform Project
Date/time:

June 18 & 19, 2019, registration at 9:40

Venue:

сom. Grătiești, str. Stefan cel Mare 2R
Training team:

Fred Janssen, export strategy expert







Piet Schotel, fresh fruit and vegetables expert






Reindert Dekker, honey and and processed fruit expert
	9.40 – 10.0 – Registration of the participants

	

	DAY 1 – Tuesday June 18
RECAP AND FINALIZING EMP 1 + EMP 2

	Block 1
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10.00

 11.30
	Kick-off (10.00 sharp) & finalizing EMP 1
Recap homework on EMP 1 – Export Audit, sharing findings, individual status and progress                               Finalizing pages 3 till 10 of the EMP builder workbook
Company specific work, individual coaching and summarizing action points of ECP trajectory sector expert
Fred Janssen & trainers team

	Block 2
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11.30

13.00
	Finalizing EMP 2 
Recap homework on EMP 2 – Export Market Research, sharing findings trade shows Italy and after, individual status of follow up trade shows and progress                                                                                                      Finalizing pages 11 till 16 of the EMP builder workbook
Company specific work, individual coaching and preparing presentations
Fred Janssen & trainers team

	13.00-14.00
	Lunch

	Block 3

14.00

16.00
	Introduction 
Doing business in practice &  making an offer
Piet Schotel
	Introduction
Sector development activities 2019 
Reindert Dekker

	Block 4

16.00

17.00
	Presenting results EMP 1 & 2
(2 companies, each 30 minutes)
Trainers team


	DAY 2 – Wednesday June 19
Introduction EMP 3 & 4 

	Block 1

09.00

10.30
	EMP 3 – SWOT analysis

Linking internal capacity to external possibilities. Conclusions and strategic decision making at company and market level, turning conclusions into action points and formulating management advise                     

Fred Janssen

	Block 2

11.00

12.30
	Individual EMP-3 work 
Focus on extracting conclusions and how to formulate advise
Finalizing pages 17 till 26 of the EMP builder workbook
Trainers team
	Parallel individual coaching on EMP 3 

Company specific work & individual coaching

Trainers team

	              12.30-13.30
	Lunch

	Block 3

13.30

15.00
	EMP 4 – Marketing & project planning
Describe in detail Export Objectives (what do you want to achieve?), the Market Entry Strategy (with which partner are you going to achieve this?),  Marketing Instruments     ( product, price, promotion, place, people, planet) and Action Plan (activities, responsibilities, deadlines and budget). Also link to ECP action points of sector experts!
Fred Janssen

	Block 4

15.30

17.00
	Individual EMP-4 work

Finalizing pages 27 till 29 of the EMP builder workbook
Trainers team
	Parallel individual coaching on EMP 4
Company specific work & individual coaching

Trainers team


